
 The Classical Academy 

Board of Directors Annual 
Meeting  

(Open to the Public) 
Monday, August 10, 2015, 6:00-9:51 p.m. 

North Campus – TCA Room 2213/2214 (Secondary) 

The Classical Academy exists to assist parents in their mission to develop exemplary citizens, equipped with analytical 
thinking skills, virtuous character, and a passion for learning, all built upon a solid foundation of knowledge. 

 

Minutes 
         Presentation/Question Time/Start Time 

I. Call to Order (6:00 pm)          1 min (6:00) (6:03) 
• Dr. Woody (Chair) called the meeting to order at 6:03 pm. 

II. Pledge of Allegiance/Moment of Silence in memory of Andrew Shada/Roll Call     5 min (6:01) (6:04) 
• The Board had a moment of silence in memory of Andrew Shada. 
• The following Board members were in attendance Mr. Carter, Mr. Dubois (on the phone), Dr. Harrington, Dr. 

Jennings, Mr. LaValley, Mr. Moulton, Mr. Rudder, Dr. Woody, and Dr. Sojourner (non-voting member).  
III. Approval of Agenda            5 min (6:06) (6:05) 

• Motion:  Dr. Jennings moved to approve the agenda and was 2nd. 
• Discussion:  None 
• Vote:  By unanimous roll call vote (6-0), the Board approve the Agenda (Mr. Carter; Yea, Mr. Dubois; 

Yea, Dr. Harrington; Yea, Dr. Jennings; Yea, Mr. LaValley; Yea, Dr. Woody; Yea)  
IV. Comments from the Audience (Audience members have 5 minutes to address the Board)  5 min (6:11) (6:06) 

(NOTE:  Per procedural rules if more than one person is speaking on the same topic we request that one or two specific 
spokespersons speak on behalf of the group) 

• Mrs. Renae Beckman was the only audience member wishing to address the Board. 
o Her comments/presentation had to deal with developing a strong character program with outcomes for 

TCA.  Her entire presentation can be found at Attachment 1.  
V. Sign Board Agreement/Conflict of Interest Disclosure/Executive Session Confidentiality 5 min     (6:16) (6:11) 

Statement per Board policy BC-TCA 
Action:  Chair 
Motion:  (Info) 
Rationale: to ensure the Board is familiar with their responsibilities, acknowledge any conflicts of interest (if any), and 
understand the confidentiality requirements associated with Board Executive Sessions 

• The following Board members signed the Board Agreement; Attachment 2, Conflict of Interest Disclosure; 
Attachment 2, and Executive Session Confidentiality Statement; Attachment 3, (A (Carter, Harrington, 
Jennings, LaValley, Moulton, and Rudder).  Since Mr. Dubois was phoning into the meeting, he will sign these 
documents upon his return. 

• Mr. Moulton and Mr. Rudder completed the Board’s required 30 training modules; Attachment 4.   
VI. Board Officer Elections per Board policy BBA-TCA     20 min   (6:21) (6:15) 

• The TCA Board elected the following members of the Board to the following positions: 
o Board Chair:  Mr. Tom LaValley 
o Board Vice Chair:  Dr. Bill Jennings 
o Board Treasurer:  Mr. Rob Moulton 
o Board Secretary:  Mr. Chris Carter  

VII. Hail and Farewell to Board Members         5 min   (6:41) (6:29) 
• Dr. Leland (Former Board Chair), Mr. Kretchman (TCA Founder and Board member), and the TCA Board 

recounted Dr. Woody’s time on the Board as:  kind, wise, financial leader, discerning eyes, treated others as he 



would want to be treated, fair, high moral integrity, humble, held in high regard by staff and community, 
sacrificed, leader through difficult times, inspiring, servant leader, loved TCA, cultivated teamwork. 

 
Break             5 min   (6:46) (6:56) 
 

VIII. Comments from the Board of Directors         5 min   (6:51) (7:01) 
• Mr. LaValley read the TCA mission and encouraged everyone to make decisions to help fulfill TCA’s mission. 
• Mr. Rudder was enthusiastic about being on the Board and suggested ways so that the Board could get to know 

each other better including a BBQ. 
IX. Board Development           10 min (6:56) (7:03) 

Action:  Wright   
Motion:  (Info)  
Rationale:  to better appreciate the role that the College Pathways (CP) program provides families at TCA 

• Mr. Wright highlighted the following items about the College Pathways program: 
o Started small but know CP has over 500 students 
o 7-12 grade JH/HS that is an alternative HS at TCA; blended learning (on-line and class time) 
o In collaboration with Pikes Peak Community College (PPCC), students may take courses through 

PPCC; paid for by TCA if students pass the course 
o Students must be self-advocates in this program, manage time and work, career and college motivated 
o CP advisors work not only with students but their families 
o The goal of CP is for students to be successful in college and take advantage of the college experience 
o 90% of CP students go on to 4 year colleges and 10% to 2 year colleges 

X. Report of the President & Cabinet Spotlights                  5 min/10 min  (7:06) (7:22) 
Motion:  (Info) 
Rationale:  to highlight cabinet activities (Pres., Ops, Academic Services, and Advancement). 

• Dr. Sojourner highlighted the following items form his report: 
o Staff turnover:  14.1% turnover for all staff, 12.6% teachers; lowest in 10 years 

 Staff, in general, are pleased to be at TCA 
 D20 had about a 14% turnover 

• The Colorado League of Charter Schools is recruiting Board members to be on their Governmental Affairs 
Committee; Mr. LaValley is interested in applying 

• Our all staff meeting will be this Thursday, Aug 13, from 12:00-3:00 pm.  The theme will be “Leaving a 
Legacy” 

• We narrowed down the bids for our Central Campus capital construction project to two contractors (Elder 
Construction and GE Johnson Construction).  We chose Elder.     

o Initially there were five companies but three dropped out 
• Class levels 

o There is the possibility of a few (7) 6th grade classes exceeding the Boards cap limits due to less than 
anticipated attrition and (3) high school classes.   

XI. Consent Agenda                 5 min   (7:21) (7:31) 
Board Directed items to be removed from Consent Agenda: 
Motion:  to accept the Consent Agenda (vote) 

A. Minutes:  June 8 (Swanson) 
B. Written  Reports of the President and Cabinet 

1.    Human Resources (Schulz) 
a.    Matters Relating to Personnel Action 

2. Finance (VanGampleare) 
a. June Financials 

C. Policy Review 
1. Board Agreement per Board policy BC-TCA 
2. Board Meetings per Board policy BE-TCA 
3. Budget Projections per Board policy DBE-TCA 
4. Board Role and Responsibilities per Board policy BBA-TCA 
5. Board Committees per Board policy BDE-TCA 

D. Strategic Calendar 
E. President’s Designation of  Two Emergency Replacements per Board policy CBC-TCA 

• Motion:  Mr. Carter moved to approve the consent agenda with the following exceptions: 
o Move the Board Agreement Policy from a consent agenda item to a discussion item 
o Move the Board Meeting Policy from a consent agenda item to a discussion item 

• Discussion:  None 
• Vote: By unanimous roll call vote (7-0), the Board approved the ConsentAgenda with the exceptions. 

(Mr. Carter; Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. Jennings; Yea, Mr. LaValley; Yea, Mr. 
Moulton; Yea, Mr. Rudder; Yea)  



   
XII. Discussion Agenda Items  

A. Items removed from Consent Agenda       (7:35)  
• Board Agreement 

o Motion:  Mr. Dubois moved to send the Board Agreement Back to the Governance 
Committee without making any changes to review requirements for Board members to 
attend working sessions and review the single point of contact (Chair) to approve 
absences from Board meetings and was 2nd. 

o Discussion Topics: 
 Questions the Governance Committee should consider: 

• Working Sessions do not allow any actions to be taken; could they become 
Special Sessions or shorter Board Meetings? 

• The number of Working Sessions seems too excessive at this point to 
commit additional time 

• Should Board members commit to space savers, Working Sessions, that may 
not take place 

• Are Working Sessions, listed on the Board’s scheduled meeting calendar, 
considered mandatory meetings that Board members are required to attend? 

o Vote: By unanimous roll call vote (7-0), the Board approved sending the Board 
Agreement back to the Governance Committee for further review and recommendation. 
(Mr. Carter; Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. Jennings; Yea, Mr. 
LaValley; Yea, Mr. Moulton; Yea, Mr. Rudder; Yea)  

• Board Meetings 
o Motion:  Mr. Dubois moved to delete the requirement (1.L.) from the Board Meeting 

Policy for the Board’s appointed attorney to attend all Board Meetings and was 2nd.  
o Discussion:  None 
o Vote: By unanimous roll call vote (7-0), the Board approved deleting the requirement for 

the Board’s appointed attorney (Board Meeting Policy 1.L.) from having to attend all 
Board meetings. (Mr. Carter; Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. Jennings; 
Yea, Mr. LaValley; Yea, Mr. Moulton; Yea, Mr. Rudder; Yea)  

B. Cabinet Level Reports 
1. Strategic Plan                   5 min/10 min  (7:26) (7:44) 

Action:  Chair/Sojourner 
Motion:  to approve TCA’s strategic plan (Vote) 
Rationale:  to approve TCA’s strategic plan and begin steps to implement the plan 

• Motion:  Dr. Harrington moved to approve TCA’s Strategic Plan and was 2nd. 
• Discussion Topics: 

o The Strategic Plan should be used to guide TCA in future decision making 
 It identifies areas that are important to maintaining or exceeding expectations 

o The Strategic Plan should be reviewed each year and modified as we go based upon 
changing circumstances that may be beyond our control 

o We must be able to assess how well we are doing 
o The Strategic Plan is not the destination (end) but provides us a pathway to a journey 

(way) to achieve our desires  
• Vote: By unanimous roll call vote (7-0), the Board approved TCA’s strategic Plan. (Mr. 

Carter; Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. Jennings; Yea, Mr. LaValley; 
Yea, Mr. Moulton; Yea, Mr. Rudder; Yea)  

2. President’s Goals           5 min/10 min  (7:41) (7:52) 
Action:  Sojourner 
Motion:  to approve Dr. Sojourner’s goals (Vote) 
Rationale: for the Board to review and approve of the President’s goals 

• Motion:  Mr. Moulton moved to approve the President’s goals for 2015-2016 and was 2nd.   
• Discussion: 

o Dr. Sojourner’s goals should match with TCA’s Strategic Plan. 
• Vote: By unanimous roll call vote (7-0), the Board approved the President’s goals for 

2015-2016. (Mr. Carter; Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. Jennings; Yea, 
Mr. LaValley; Yea, Mr. Moulton; Yea, Mr. Rudder; Yea)  
 

3. President’s FY 14/15 Bonus Remainder                            5 min (7:56) (7:55)   
Action:  Chair 
Motion:  The TCA Board approve the remainder of the President’s FY 14’15 bonus as discussed in our 
June 8, 2015 Executive Session to be included in the President’s Aug 2015 pay. (Vote) 
Rationale:  to approve the President’s bonus based upon proven performance 

• Motion:  Mr. Carter moved to approve the President’s bonus based upon proven 
performance and was 2nd.  



• Discussion:  None 
• Vote: By unanimous roll call vote (7-0), the Board approved the President’s FY 14/15 

bonus remainder. (Mr. Carter; Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. 
Jennings; Yea, Mr. LaValley; Yea, Mr. Moulton; Yea, Mr. Rudder; Yea)  

  
Break                          5 min (8:01) (7:56) 
 

C. Executive Session        30 min  (8:06) (8:05) 
Action:  Chair/Erin Weber/Marta Schulz/Brad Miller 
Motion:  Pursuant to C.R.S. 24-6-402(4)(b) Legal Advice (Former Employment) 
Rationale:  update on current status 

• Motion:  Mr. Rudder moved to enter executive session pursuant to C.R.S. 24-6-402(4)(b) Legal 
Advice (Former Employment) and was 2nd. 

• Discussion:  None  
• Vote: By unanimous roll call vote (7-0), the Board approved entering into executive session. (Mr. 

Carter; Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. Jennings; Yea, Mr. LaValley; Yea, Mr. 
Moulton; Yea, Mr. Rudder; Yea)  
 

D. Board Level Reports 
1. Board Committees              5 min/5 min (8:36) (8:35) 

Action:  Chair 
Motion: to select Board Committee Chairs (Information) 
Rationale:  to review current Board committees and select committee chairs 

• The Board reviewed the current committee list and amended the membership as follows: 
o Goverance:  LaValley, Jennings, Harrington, Sojourner, Tubb, Swanon 
o FAC:  Moulton, Jennings, VanGampleare 
o Training:  Carter, Rudder 
o Appreciation:  Carter, Moulton 

• Please send any other changes to the Board committee matrix to Bob Swanson 
2. Board Capital Construction Committee       10 min/20 min (8:46) (8:52) 

Action:  Dubois/Jennings 
Motion: to approve a temporary, joint committee of the Board for Capital Construction Oversight 
(Vote) 
Rationale:  to ensure the Board is kept up to date on the progress of current capital construction projects 

• Motion:  Dr. Jennings moved and was 2nd to form a Capital Construction Committee for 
the purpose of: 
o Exercising proper governance-level oversight of the capital construction campaign 
          approved in June 2015 by receiving staff reports 
o With a temporary existence 
o Comprised of 2-3 directors 
o Which shall remain active until substantial completion of the capital construction 
          projects approved in June 2015 
o With no budget 
o And reporting to the full board every other month or as determined necessary by the 
          committee chair and board scheduling group 

• Discussion Topics: 
• The committee would: 

o Receive reports from the administration and report back to the Board  
o Not make operational decisions 
o Ask deeper questions of the administration to discern how well the 

capital projects are performing; there is not enough time to discuss 
details at a Board meeting 

o Provide accountability and oversight  
• Without any projects being started, is it premature to have a committee? 
• Should the Board as a whole be responsible for oversight rather than delegating 

to a committee? 
• Vote: By a roll call vote (4-2), the Board denied the motion to create a Capital 

Construction Commitee. (Mr. Carter; Nay, Mr. Dubois; Yea, Dr. Harrington; Nay, Dr. 
Jennings; Yea, Mr. LaValley; Did not vote, Mr. Moulton; Nay, Mr. Rudder; Nay)  

3. Update on Legal Questions Raised by CLCS (Nora Flood) at July 11 Offsite Work Session 5 min 
(9:16) (9:18) 
Action:  Miller 
Motion:  (Info) 
Rationale:  to clarify requirements for Sunshine Lists, Annual meetings, and status of Member 
Organizations 



• TCA is a member organization; exclusive only to voting for Board members 
• Sunshine list requires only notice of the meeting and does not include providing any read 

aheads 
• After the Board returns from an executive session, the Board may or may not take any 

action based upon the results of the executive session in open session; there is no 
requirement to notify the audience of any pending action; it may be appropriate to notify 
the audience that an action may occur before the board enters executive session 

• The Board has an Annual meeting in August to seat new Board Members (ensure Annual 
Meeting is noted on the Agenda)    

4. Colorado Anti-Discriminatory Act, Discussion      10 min/10 min (9:21) (9:26)  
Action:  Miller 
Motion:  (Info) 
Rationale:  to ensure that Board policies are up to date  

• Currently, TCA is in compliance with its anti-discrimination policies 
• Cases that address specific issues will be dealt with individually 

E. Board Communication                       5 min (9:41) (9:51) 
       Action: Secretary    

               Rationale:  to develop and approve of communication update to community 
• New Board Positions 
• Strategic Plan now on the TCA website 

F. Future Board Agenda Items         5 min (9:46) (9:52) 
1. Endowment Review, Sojourner, Sept 2015 
2. Grant of Authority, Harrington, Sept 2015 

      XIII.        Adjournment (Approx. 9:51 p.m.)                   (9:51) (9:53) 
• Motion:  Dr. Harrington moved to adjourn the meeting and was 2nd. 
• Discussion:  None 
• Vote: By unanimous roll call vote (7-0), the Board approved adjourning the meeting. (Mr. Carter; 

Yea, Mr. Dubois; Yea, Dr. Harrington; Yea, Dr. Jennings; Yea, Mr. LaValley; Yea, Mr. Moulton; 
Yea, Mr. Rudder; Yea)  
 

  Attachments: 
1)  Comments from the Audience (Mrs. Renae Beckman)   
2)  Board Agreement 
3)  Affidavits for Non-disclosure of Executive Session Discussions (LaValley, Jennings, Moulton, 
     Carter, Harrington, Rudder) 
4)  Certificates of Board Training Module Completion (Moulton, Rudder) 
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